
S Y F L 	
   GU I D E 	
   T O 	
   A 	
   S U C C E S S F U L 	
   C H E E R 	
   S E A SON 	
  

WELCOME	
  TO	
  SYFL	
  	
  
CHEER	
  PROGRAM	
  

PRESENTED	
  BY:	
  
SYFL,	
  EXECUTIVE	
  CHEER	
  STAFF	
  



SNOOP	
  YOUTH	
  FOOTBALL	
  
LEAGUE	
  MISSION	
  STATEMENT	
  

Our	
  mission	
  Is	
  to	
  provide	
  youth,	
  regardless	
  of	
  ethnic	
  
or	
  economic	
  background,	
  the	
  chance	
  to	
  learn	
  the	
  
values	
  of	
  character,	
  integrity,	
  discipline,	
  and	
  team	
  
work	
  through	
  Football	
  &	
  Cheer;	
  To	
  integrate	
  all	
  
communiPes	
  through	
  a	
  common	
  interest	
  in	
  Sports	
  
and	
  Academics;	
  To	
  promote	
  fair	
  play	
  and	
  fellowship;	
  
and	
  To	
  teach	
  the	
  game	
  elements	
  by	
  promoPng	
  safety	
  
and	
  healthy	
  compePPon.	
  	
  

ExpectaPons	
  Maintain	
  Integrity;	
  Mentor	
  our	
  Girls;	
  
Stress	
  the	
  Importance	
  of	
  Academics;	
  Teach	
  
Responsibility,	
  Accountability	
  and	
  Ethics;	
  Enforce	
  Field	
  
EPqueUe	
  &	
  DedicaPon	
  to	
  Cheer.	
  



S Y F L 	
   GU I D E 	
   T O 	
   A 	
   S U C C E S S F U L 	
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   S E A SON 	
  

SYFL	
  EXECUTIVE	
  –	
  	
  
CHEER	
  STAFF	
  BOARD	
  

PRESENTED	
  BY:	
  
SYFL,	
  EXECUTIVE	
  CHEER	
  STAFF	
  



CO-­‐DIRECTORS	
  
VaneBa	
  Smith	
  
Keisha	
  Williams	
  

	
  
	
  

	
  	
  

BUSINESS	
  MGR	
  
Tawanda	
  Carpenter	
  

	
  	
  

q RegistraPon	
  Documents	
  
q CerPficaPon	
  	
  
q Roster	
  CollecPon	
  
q Develop	
  Team	
  Profiles	
  
q Verify	
  Live	
  Scan	
  
q Cheer	
  ViolaPon	
  Reps	
  

	
  

q AdministraPve	
  Assistant	
  
q Event/Catering	
  

Coordinator	
  
q Sponsorships	
  
q MarkePng/AdverPsing	
  
q Social	
  Media	
  
	
  

q POC	
  	
  Chapters	
  QuesPons	
  
q POC	
  	
  Cheer	
  Agents	
  
q Monitor	
  Field	
  EPqueUe	
  
q Review	
  Cheer	
  	
  Books	
  
	
  

q Define	
  Strategies	
  
q POC	
  for	
  Presidents	
  
q Vendor	
  RelaPons	
  
q Oversee	
  Cheer	
  Program	
  	
  
q Establish	
  Rules	
  &	
  ViolaPons	
  

CERTIFICATION	
  ADMIN	
  
Carla	
  Patrick	
  

LaShunda	
  Lambert	
  
	
  	
  

CHEER	
  COORDINATOR	
  
MGR	
  

Wendy	
  Lemle	
  
	
  	
  

COACHING	
  MGRS	
  
Dashi	
  Cochran	
  

BriUany	
  “Brit	
  Brat”	
  Stephenson	
  
	
  	
  

q Liason	
  for	
  coaches/trainers	
  
q Coordiantor	
  coaches	
  trainer	
  

schedule	
  for	
  clinic	
  
q SYFL	
  All-­‐Star	
  coaching	
  staff	
  

(Caitlyn	
  Lemle,	
  Jr.	
  Training)	
  
	
  
	
  



CONTACT	
  INFORMATION	
  

VaneUa	
  Smith,	
  Co-­‐Director	
  213.798.2276	
  syflcheerla@gmail.com	
  

Keisha	
  Williams,	
  Co-­‐Director	
  323.715.0530	
  syflcheerla@gmail.com	
  

LaShunda	
  Lambert,	
  CerPficaPon	
  Mgr	
  323.514.1196;	
  llambert@lawa.org	
  

Carla	
  Patrick,	
  CerPficaPon	
  Mgr	
  323.997.7378	
  syflcarla@hotmail.com	
  

Tawanda	
  Carpenter,	
  Bus.	
  Mgr	
  213.359.4270;	
  t.l.carpenter@sbcglobal.net	
  

Wendy	
  Lemle,	
  Cheer	
  Coordinator	
  Mgr	
  310.400.2698;	
  wlemle@yahoo.com	
  

	
  
	
  
	
  
	
  

	
  	
  



	
  PRESIDENT’S	
  ROLE	
  

Ø CommunicaIon:	
  Meet	
  regularly	
  w/cheer	
  coordinator(s)	
  

Ø Stay	
  In-­‐The-­‐Know:	
  AUend	
  cheer	
  parent	
  meePngs	
  -­‐	
  mandatory	
  

Ø Complaints:	
  Develop	
  an	
  “in-­‐house”	
  protocol	
  for	
  handling	
  complaints	
  

Ø Oversee:	
  Monitor	
  cheer	
  program	
  

Ø OrganizaIon:	
  Develop	
  a	
  unified	
  organizaPon	
  w/football	
  &	
  cheer	
  

Ø Visibility:	
  Be	
  visible/transparent	
  to	
  parents/cheerleaders	
  At	
  All	
  
Times	
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CHEERLEADING	
  “101”	
  

PRESENTED	
  BY:	
  
SYFL,	
  EXECUTIVE	
  CHEER	
  STAFF	
  



	
  CHEER	
  OVERVIEW	
  

	
  

Cheerleading	
  is	
  an	
  organized	
  sport	
  geared	
  towards	
  encouraging	
  
spectators	
  of	
  a	
  game	
  to	
  join	
  in	
  and	
  root	
  the	
  team	
  onto	
  victory.	
  	
  	
  

SYFL	
  Cheerleaders	
  play	
  an	
  instrumental	
  role	
  in	
  raising,	
  leading	
  and	
  
maintaining	
  team	
  spirit	
  on	
  the	
  field	
  and	
  in	
  the	
  community.	
  	
  SYFL	
  Cheer	
  
works	
  hand	
  in	
  hand	
  with	
  the	
  football	
  players,	
  entertaining	
  and	
  
represenPng	
  the	
  SYFL	
  brand.	
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COORDINATOR’S	
  OVERVIEW	
  

PRESENTED	
  BY:	
  
SYFL,	
  EXECUTIVE	
  CHEER	
  STAFF	
  



	
  CHEER	
  COORDINATOR’S	
  ROLE	
  

Ø Responsibility:	
  Oversee	
  the	
  enPre	
  cheer	
  program	
  and	
  aUend	
  
coordinator’s	
  meePng	
  Every	
  2nd	
  Wed	
  of	
  the	
  Month	
  

Ø Finding	
  Coaches:	
  Look	
  for	
  kid	
  friendly,	
  energePc,	
  dependable	
  
individuals,	
  with	
  a	
  cheer	
  background	
  and	
  must	
  be	
  RESPONSIBLE!	
  

Ø Recruit:	
  Seek	
  ambiPous/sufficient	
  cheerleaders	
  

Ø CommunicaIon:	
  Be	
  transparent	
  to	
  parents,	
  staff	
  &	
  league	
  

Ø MeeIngs:	
  AUend	
  monthly	
  meePngs;	
  share	
  informaPon	
  w/your	
  staff	
  

Ø Game	
  Days:	
  Plan	
  to	
  be	
  at	
  all	
  games	
  &	
  on	
  Pme	
  

Ø Cheer	
  Rules:	
  KNOW	
  &	
  UNDERSTAND	
  THE	
  RULES!!!	
  	
  

	
  



HOW	
  &	
  WHEN	
  TO	
  RECRUIT	
  

Pre-­‐Recruitment	
  
(Phase	
  I)	
  

Distribute	
  Flyers	
  	
  

Host	
  Cheer	
  Camps	
  	
  

Make	
  Phone	
  Calls	
  

STAY	
  CONSISTENT!!!	
  

Post-­‐Recruitment	
  
(Phase	
  II)	
  

Re-­‐Distribute	
  Flyers	
  

Provide	
  InformaPon	
  

Plan	
  A	
  Recruitment	
  Event	
  

STAY	
  PERSISTENT!!!	
  

Cheer	
  
Coaches	
  
Corner	
  



	
  Running	
  A	
  
Successful	
  
PracPce	
  

ORGANIZE:	
  
come	
  with	
  a	
  
daily	
  plan	
  

EXERCISE:	
  
warm	
  up	
  
increases	
  
flexibility	
  

JUMPS:	
  
begin	
  with	
  
your	
  core	
  

MOTION	
  
TECHNIQUES:	
  

body	
  
placement	
  

CHANTS:	
  
universal	
  

chants	
  learn	
  
as	
  an	
  

organizaPon	
  

PARENT	
  
UPDATES:	
  

be	
  
transparent	
  



COACHING	
  TIPS	
  -­‐	
  
RECIPE	
  FOR	
  SUCCESS	
  

OrganizaIon	
  
Define	
  program	
  &	
  philosophy	
  

Write	
  a	
  descrip6on	
  &	
  obliga6ons	
  

CommunicaIon	
  
Key	
  area	
  for	
  parents/cheerleaders	
  

Hold	
  frequent	
  mee6ngs 	
  	
  

Accountability	
  
You	
  must	
  define	
  rules,	
  in	
  wri6ng!	
  

Discuss	
  the	
  commitment	
  level	
  to	
  cheer	
  	
  
MoIvaIon	
  

Ins6ll	
  the	
  value	
  of	
  cheer	
  
Encourage	
  team	
  unity	
  

	
  
	
  

	
  
	
  Have	
  FUN,	
  FUN,	
  FUN!!!!!	
  

Reward	
  Your	
  Girls,	
  They	
  Deserve	
  It	
  

Cheer	
  
Coaches	
  
Corner	
  



S Y F L 	
   GU I D E 	
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CHEER	
  AGENT	
  

PRESENTED	
  BY:	
  
SYFL,	
  EXECUTIVE	
  CHEER	
  STAFF	
  



	
  ROLE	
  OF	
  CHEER	
  AGENT	
  

Ø Rules:	
  KNOW	
  &	
  UNDERSTAND	
  THE	
  RULES!!!	
  	
  

Ø InformaIon:	
  Collect	
  cerPficaPon	
  docs	
  for	
  cheerleaders	
  

Ø Notebooks:	
  Organize	
  books	
  for	
  cheer	
  teams	
  to	
  keep	
  on	
  the	
  field	
  	
  

Ø SYFL	
  Roster	
  Program:	
  Input	
  &	
  manage	
  cheer	
  team	
  database	
  

Ø CerIficaIon:	
  ParPcipate	
  in	
  league	
  cerPficaPon(s)	
  

Ø Game	
  Day:	
  Be	
  at	
  all	
  games	
  to	
  check-­‐in	
  opposing	
  cheer	
  teams	
  

Ø ViolaIons:	
  Document	
  violaPons	
  on	
  back	
  of	
  game	
  day	
  rosters	
  

Ø Training/MeeIng:	
  Must	
  aUend	
  cheer	
  agent	
  meePng	
  8/23	
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DATES	
  TO	
  REMEMBER	
  
“2014”	
  

PRESENTED	
  BY:	
  
SYFL,	
  EXECUTIVE	
  CHEER	
  STAFF	
  



DATES	
  TO	
  REMEMBER	
  

Ø Pre-­‐RegistraIon:	
  AnyPme	
  prior	
  to	
  July	
  

Ø Football	
  and	
  Cheer	
  Camp:	
  7/19	
  –	
  UCLA	
  (Details	
  to	
  follow)	
  

Ø Official	
  PracIce	
  Start	
  Date:	
  7/21	
  

Ø SYFL	
  BACK	
  2	
  SCHOOL	
  SKATE	
  PARTY:	
  8/3	
  2p-­‐5pm	
  Skate	
  Depot,	
  Cerritos	
  

Ø League	
  RegistraIon	
  Fees/Cheer	
  Camp	
  Included):	
  $100	
  Due	
  By	
  8/6	
  

Ø SHARP	
  Cheer	
  /	
  Coaches	
  Camp:	
  8/23	
  –	
  8/24	
  (8am	
  –	
  4pm)	
  
	
  

*Dates	
  subject	
  to	
  change	
  



DATES	
  TO	
  REMEMBER	
  (CONT’D)	
  

Ø Final	
  Cheer	
  CerIficaIon:	
  8/23	
  Saturday	
  Only	
  

Ø Fidng/Ordering	
  Uniforms:	
  Remember	
  Uniforms	
  take	
  up	
  to	
  8	
  -­‐10	
  weeks	
  	
  

Ø Opening	
  Game	
  Day:	
  9/6	
  –	
  9/7	
  

Ø Uniforms:	
  MUST	
  be	
  worn	
  by	
  all	
  cheerleaders	
  by	
  Game	
  3	
  NO	
  EXCEPTIONS	
  

Ø Pictures:	
  We	
  suggest	
  to	
  take	
  team	
  photos	
  by	
  Game	
  3	
  	
  

Ø SYFL	
  CompeIIon:	
  Saturday,	
  11/1	
  

Ø Site	
  Visits:	
  Staff	
  will	
  arrange	
  dates/Pmes	
  with	
  coordinators	
  

*Dates	
  subject	
  to	
  change	
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CERTIFICATION	
  
	
  (HANDOUTS)	
  

PRESENTED	
  BY:	
  
SYFL,	
  EXECUTIVE	
  CHEER	
  STAFF	
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GAME	
  DAY	
  PROTOCOL	
  
(HANDOUTS)	
  

PRESENTED	
  BY:	
  
SYFL,	
  EXECUTIVE	
  CHEER	
  STAFF	
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IMPORTANT	
  FORMS	
  
	
  

PRESENTED	
  BY:	
  
SYFL,	
  EXECUTIVE	
  CHEER	
  STAFF	
  















KEYS	
  TO	
  A	
  SUCCESSFUL	
  SEASON	
  

Ø RecruiIng:	
  The	
  right	
  staff	
  &	
  cheerleaders	
  	
  
Ø CommunicaIon:	
  Keep	
  the	
  lines	
  open	
  to	
  all	
  groups,	
  teams	
  &	
  levels	
  	
  

Ø Coaching:	
  Reinforce	
  posiPve	
  feedback	
  for	
  &	
  from	
  your	
  girls	
  &	
  parents	
  

Ø Reward:	
  REWARD	
  EXCELLENCE	
  TO	
  YOUR	
  TEAMS	
  (Weekly)	
  	
  

	
  
At	
  AnyPme,	
  	
  
Contact	
  Your	
  Cheer	
  Staff	
  
email:	
  syflcheerla@gmail.com	
  
	
  
Thank	
  you	
  in	
  advance	
  for	
  your	
  	
  
Hard	
  Work,	
  DedicaIon	
  &	
  Support.	
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PRESENTED	
  BY:	
  
SYFL,	
  EXECUTIVE	
  CHEER	
  STAFF	
  


